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MINUTES 
ENVIRONMENTAL BOARD 

October 18, 2021 
 

CALL TO ORDER 
Colin Quinn called the virtual EBoard meeting to order at 5:10 pm on October 18, 
2021. 
 
ROLL CALL 
The following members were present for roll call:  
 

E-Board Members:  
 

Colin Quinn, Chair 
Sandy Marlin, Member 
Genevieve Villamizar, Member 
Nicole Rebeck-Stout, Member 
Summer Scott, Member 
Jim Kirschvink, Member 
Frosty Merriott, Member 
Pat Hunter, Alternate 
 

Town Staff Present: 
 

Mark O’Meara, Staff Liaison 
Heather Henry, Board of Trustees Liaison 
Kae McDonald, Boards and Commissions Clerk 
 

Guests: Maisa Metcalf, CLEER Representative 
Alyssa Reindel, Evergreen ZeroWaste 
Fred Malo, Prospective Member 
 

CONSENT AGENDA 
Motion Passed: Pat moved to approve Environmental Board meeting minutes from the 
September 2021 meeting.  Sandy seconded the motion, and the minutes were approved 
with Summer Scott abstaining. 
 
PERSONS PRESENT NOT ON THE AGENDA    
Alyssa commented on a recent Sopris Sun Letter to the Editor printed in the Sopris Sun; it 
was submitted by Mike Mines and related to fines charged by Mountain Waste for having 
an over-full waste bin or including such items as broken down cardboard with the recycling.  
The fines are $25.00 per incident and are supposed to be followed up with a reminder of 
what is and isn’t allowed—which apparently isn’t happening. 
 
Heather responded that the Board of Trustees had a work session with Mountain Waste a 
two months ago where the accounts, fines and customer complaints were reviewed.  She 
explained that most fines were legitimate charges, but Mountain Waste had failed to 
communicate with residents, and they also didn’t follow-up with TOC staff.  She explained 
the penalties were meant to be teaching moments and not just meant to be extra money 
for the company. 
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Sandy asked that if the EBoard members were more comfortable meeting virtually than 
attending in-person meeting if it would be possible to move the meeting time back to the 
fourth Monday of the month. 
 
Colin reminded the board members that interviews for Town Manager candidates is taking 
place this week.  He advised the board members to take every opportunity to build strong 
relationships with town staff and the new manager. 
 
CLIMATE ACTION PLAN UPDATES    
Maisa introduced the topic by thanking all the board members who attended the CLEER-
sponsored event on September 23rd.  She noted that CLEER staff has attended board 
meetings to update the members on the buildings, energy-renewables, and transportation 
action item tabs.  She noted that she was here to address the waste and food tabs but 
pointed out that there are no CLEER staff that are focusing on these two topics.  She 
acknowledged that the EBoard has expertise on these topics—Alyssa is involved with 
waste and Genevieve knows a lot about food and asked if board members could help 
update those two tabs.  Maisa also indicated she would email Genevieve to see if she 
would be willing to help. 
 
Alyssa replied that she had used the spreadsheet as a guide for her presentation at the 
September 23rd Comprehensive Plan meeting and indicated a willingness to update the 
tabs showing progress to date. 
 
Colin pointed out that Maisa had hit on the bigger challenge—CLEER has been working 
with the town to update several of the action items, but the EBoard relies on volunteers like 
Alyssa for waste and for food they rely on a few individuals including NatalieRae Fuller.  
He added that the EBoard can help by facilitating interactions with Town staff.  He also 
noted that Sandy has been working on the plastics issue.  Colin encouraged the board 
members to review the Waste and Food tabs and help update the action items. 
 
Pat commented that when he joined the EBoard in 2014, the focus was on trash.  He 
pointed out that there have been suggestions to burn trash as a potential energy source 
and would eliminate the need to haul it away. 
 
Alyssa responded that practicality is still a limiting factor, and the area doesn’t generate 
enough waste to justify the waste-to-energy infrastructure expense.  She reminded the 
board members that ZeroWaste is part of their name—the goal is to incentivize waste 
reduction and build up the diversion programs which is better mindset than encouraging 
waste. 
 
Maisa noted that she is working on a report to the BOT regarding code related changes to 
existing buildings.  CLEER is also reviewing the emissions inventory to track current 
emissions and show reduction milestones. 
 
Pat reported that he had received a complete property listing from Garfield County and it is 
ready to be itemized for a benchmark inventory. 
 
FOLLOW-UP ON CLIMATE IN THE COMPREHENSIVE PLAN UPDATE    
Colin opened the discussion by referring to the CLEER-hosted event on September 23rd 
that focused on integrating climate initiatives into the Comprehensive Plan update.  He 
noted that there were presenters, but most of the meeting focused on round table 
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discussions; CLEER took notes from all the participants and forwarded them to Cushing 
Terrell and the Town of Carbondale Planning Director.  Colin added that CLEER also sent 
an email to the Environmental Board members that summarized the meeting’s findings.  
Colin noted that the big question is even if the principles of the Climate Action Plan are 
included in the update, what can the EBoard do to assist in implementing and enforcing the 
proposed strategies. 
 
Pat replied that updating the building codes—and there are two or three parallel codes that 
are used—is complicated.  He suggested that the EBoard recommend to the Board of 
Trustees that gas lines be eliminated and that would make a big difference.  Pat also noted 
that in previous meetings Scott had asked how developers could be made aware of what 
needs to be done at the beginning of the process—which could affect how or where a 
building is situated on a lot.  Pat pointed out that comprehensive plans are required by the 
State of Colorado and the Planning and Zoning Commission is required to shepherd the 
process. 
 
Colin encouraged the board members to monitor the Planning and Zoning meetings, 
especially when Cushing Terrell is on the agenda.  He emphasized the importance of 
being in attendance on a continual basis and to verbalize what you would like to see in the 
implementation.  Colin indicated he would send out the P & Z packet when he sees it. 
 
Sandy commented that she realized the budget limitations but wondered if Cushing Terrell 
could attend the November meeting to respond to how the information from CLEER’s 
September 23rd meeting will be incorporated into the update. 
 
Genevieve recommended applying pressure for a second meeting with Cushing Terrell 
because there is no way not to acknowledge that climate is the critical driving force moving 
forward to “save the planet.”  She pointed out that continual building is part of the problem 
because not all the measures are in place to make sure it is net zero.  She emphasized the 
fact that everything the EBoard is saying now needs to be said. 
 
Colin wondered if community members knew how important the update is; if not, that is 
something that needs to be worked on. 
 
Sandy responded that there has been a lot of coverage in the Sopris Sun, which is the only 
place she has seen much about it.   She noted that she asked River Valley Ranch to 
include the information in their newsletter, which they have a couple of times. 
 
Heather pointed out that Cushing Terrell have presented summary presentations to the 
BOT a few times.  She commented that they received over 500 responses to the survey, 
which works out to approximately 10% of the population and is a solid statistic.  She 
thought that there has been sufficient advertising and PR Studios has also posted 
information on Facebook channels and if community members signed up on the website, 
they receive direct emails; it is just hard to get people to engage. 
 
Genevieve asked if information about the survey was sent out with the water bill. 
 
Heather wasn’t sure. 
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Colin commented that this wasn’t a criticism of Cushing Terrell, P & Z, or the Planning 
Director.  He thought that the communication plan presented by Cushing Terrell seemed 
robust.  He encouraged everyone to pass it along to everyone’s individual networks. 
 
Summer noted that when he took the survey, the questions didn’t seem like they were 
leading edge or pushing the boundaries.  He commented that it was hard to support the 
endeavor when it doesn’t seem like they are accomplishing much and pointed out that he 
thought Basalt was doing a better job. 
 
Fred asked if anyone knows what is in the 2013 Comprehensive Plan and whether it has 
provided guidance for the TOC.  Fred followed up by asking if contractors know about it. 
 
Colin explained that the Comprehensive Plan helps dictate the building code.  Colin 
pointed out that he hears it referred to regularly especially with regards to infill versus 
annex. 
 
Pat explained further developers generally look at the Unified Development Code and what 
is required in the building code.  He didn’t know how many referred to the aspirational 
goals. 
 
Genevieve asked if board members were aware of the tourism council survey.  She 
wondered if there was a way to get those results to Cushing Terrell before they finalize 
their recommendations. 
 
Frosty responded the Tourism Council is an arm of the Carbondale Chamber of 
Commerce.  He was willing to check to see if they have had any contact with Cushing 
Terrell.  Frosty noted that during the development of the 2013 Comprehensive Plan there 
was a lot of public outreach.  He went on to say that “small town character” was mentioned 
eight times in that plan and infill was only mentioned once.  He disagrees with the intent 
and noted that “infill” was meant as a way to address duplexes and triplexes, not 
apartment buildings, and that infill as a crux of the Comprehensive Plan has been pushed 
to mean something much different.  He noted his disappointment that the Environmental 
Bill of Rights was supposed to be sent to all developers, but that has never been done.  He 
disagreed with the statement “there is going to be growth, so just get used to it” because 
the community is dealing with finite resources.  He also disagreed with Cushing Terrell’s 
statement that “there wasn’t much wrong with the 2013 Comprehensive Plan, it just needs 
an update,” and wondered if there wasn’t much wrong, why take the time to update it. 
 
Nicole asked if developers refer to the aspirational goals of the Comprehensive Plan.  She 
noted that she reads a lot of comprehensive plans, and she remembered a developer in 
New Mexico that was required to report on how the proposed development achieved the 
goals stated in the comprehensive plan.  She pointed out that there are ways to increase 
awareness and there are already models for it. 
 
ENERGY USE LIMITATION PRESENTATION    
Pat opened his presentation by noting that the current goals are to reduce greenhouse gas 
emissions by 50% by 2030 and 100% by 2050, and these are relatively universal goals.  
He noted that on April 29th the German High Court in Berlin ordered the government to 
expand a 2019 law aimed at reducing the country’s carbon emissions down to nearly zero 
by 2050 and the law didn’t go far enough; the German law issued a raft of measures 
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including a 60 billion dollar spending package, a fee system for carbon emissions and 
taxes to make flying more expensive.  Pat quoted the ruling: 
 

“To preserve fundamental liberties, legislature should have made provisions to 
mitigate this burden. To lay out a long-term strategy with clear targets for reductions 
through the date when Germany aims to be carbon neutral.” 
 
Pat noted that this sums his point up: okay, let’s do this—what does “this” mean?  He 
added that he has been struggling for a few years and hasn’t found much.  He did note that 
he has found a few examples, including Cuba.  Pat continued by noting that in 1962, Cuba 
was blockaded by the United States for political reasons and that blockade included most 
goods including food and medicines; that has evolved into sanctions.  He went on to 
explain that in 2012 Cuba created a coupon book to take to a ration shop for a variety of 
items.  He explained that Cuba has struggled in a way one might imagine when climate 
change starts to affect production—it was done to Cuba in a harsh way—but while some 
items were limited because of energy reduction, the agricultural output blossomed to 
include the prioritization of food production in a variety of locations throughout the urban 
centers. 
 
Pat noted that examples of rationing have been a strategy through a variety of other 
situations including World War II.  He gave examples of hardcore local measures that 
could help limit greenhouse gas emissions including: 

• Stop new building construction 
• Stop short-term rentals in residential areas 
• Convert all town-owned equipment to electric 
• Convert town buildings to heat pumps 
• Maximize solar and batteries 
• Upgrade efficiencies in all buildings 
• Condemn inefficient buildings as needed 
• Enhance the local food supply (greenhouses and more gardens) 
• Add fuel taxes for fossil-fueled vehicles 
• Automatic charges for vehicles entering Carbondale 
• Add taxes on utilities 
• Ration energy 
• Remove water intensive landscape 
• Convert open ground to food production 
• Water use restrictions, recycling, and storage 
• Convert local field to human food rather than grazing 
• Local composting 
• Local manufacturing and repair facilities 

 
Short-term measures include: 

• Create a database for properties that tracks carbon emissions and reductions 
• Create a budget for CAP action items 
• Community education plan 
• Enlist public entities 
• Gain state authorization for local actions 
• Have RFTA use non-fossil fuel buses 
• Re-prioritize budget 
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Questions/Comments: 
Summer agreed with much of what Pat listed, but he is concerned about how racial and 
economic equity would fare under these proposals.  He didn’t think growth limits was a 
viable option, especially to reduce the carbon footprint because if the working population 
must live somewhere else, they will have to drive to get here.  Conversely, if affordable 
housing was available, then those that live here wouldn’t be creating a carbon footprint to 
get to work.  He pointed out that people may move north where there is more water while 
those that stay must learn to use water more intelligently.  He encouraged planning for 
racial and economic equity for those that live here. 
 
Frosty disagreed with Summer and commented that progressives and moderates are 
hurting climate action.  He noted that he recently purchased a hybrid vehicle--but all the 
parking spaces set aside for hybrid and electric vehicles at the grocery store are full of gas-
powered vehicles and lamented the lack of enforcement.  He underlined the need to have 
environmentally minded representatives on the BOT.  He thought it was important to find a 
way to provide solar panels for those that can’t afford it. 
 
Genevieve appreciated Frosty’s comment about something being a “starter” versus a 
“nonstarter.”  She thought there is an incredible opportunity to encourage community 
members to take part in supporting the living green tissue of the community by 
transitioning from thirsty yards to sustainable, native, regionally adaptive, and biodiverse 
habitats.  She appreciated Summer’s comment about converting open spaces to food, but 
the community as a whole is too wealthy for that to capture people’s attention.  She 
thought that if the project were approached in terms of habitat, carbon sequestration, water 
percolation and increasing the water table—especially carbon sequestration—it would be 
the biggest hook.  She pointed out that not everyone can afford an electric vehicle or solar 
panels, and some people rent, so there must be other opportunities to involve them. 
 
ENGAGEMENT WITH TOWN STAFF    
Genevieve began by noting she had met with Nicole to talk more about the project she just 
referenced and added that with the support of the board members, she would like to invite 
the Public Works Director/Interim Town Manager to start a formal dialogue about how to 
develop a program to implement this spring.  She added that she thought this was going to 
be the summer where people realized the water crisis, but with the late summer rains 
everything stayed green.  She thought that if they designed the program around the water 
sustainability action items in the VCAP, the BOT might support it.  She didn’t think that 
developing the program amongst the EBoard members would be as well received as it 
could be with community member support. 
 
Sandy advised the EBoard should engage with Town staff to flesh out the program before 
a subcommittee is formed. 
 
Genevieve agreed because if Town staff isn’t involved, she is concerned that they may be 
overstepping boundaries.  She added that there are experienced people that could help 
and thought it would be helpful to gain insight from Town staff on moving forward together. 
 
Heather asked for clarification if Genevieve was asking support from Town staff or the 
Trustees. 
 
Genevieve clarified that several Trustees support the initiative. 
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Heather responded that she has started the conversation at the BOT level about water, 
how to pull together the different tasks and where they could have the most influence.  She 
thought forming the subcommittee and meeting with Kevin and Mark to discuss what the 
BOT has already talked through, what is on the priority list, and strategies to tackle it—a lot 
of which is related to what is within their control and what can change now.  She noted that 
everything is ready for a subcommittee to detail landscape guidelines, transition plans, and 
incentives.  She suggested looking at other community examples and how to recommend 
right of way.  She thought it was ready for as much detail as they can pull together. 
 
Sandy’s main concern was that the BOT is in the process of hiring a new town manager. 
 
Heather didn’t think that that was a stumbling block to moving forward and encouraged 
them not to stall. 
 
Mark cautioned that it is a monumental challenge to change behaviors and expectations 
and noted that there are public spaces in town that have been converted to dry grassland 
and the appearance is quite different. 
 
Sandy thought that the infrastructure for the subcommittee is ready.  She asked if 
Genevieve was willing to lead the subcommittee and whether board members wanted to 
commit now or whether they would prefer to have some email conversations to flesh out 
the process. 
 
Genevieve was willing and thought that a series of emails would be the most effective way 
to communicate, and the next step would be to reach out and discuss strategies. 
 
Pat noted that Las Vegas is paying property owners $3.00/square foot to remove grass 
from yards. 
 
Mark added that the TOC has enacted landscape practices that are been shown to save 
water such as soil amendments, mowing differently and changing watering practices and 
the evidence is demonstrated in the consumptive measures at the pump station. 
 
Genevieve committed to write a story in the Sopris Sun about these different measures.  
She noted that 85% of local water use is agricultural and 15% is municipal.  She noted that 
community members can do something about their yard, and it gives them confidence 
when they can do something meaningful. 
 
Summer thought that agricultural water regulation will happen on the state and national 
level.  He didn’t think regulations worked as well as proactive and progressive measures. 
 
Frosty noted that River Valley Ranch has a new general manager that is more receptive.  
He added that 50 RVR residents have signed on to the environmental/sustainability pledge 
and it is a good time to move forward. 
 
ADJOURNMENT 
The October 18, 2021, regular meeting adjourned at 6:50 p.m. The next regular meeting is 
scheduled for November 15, 2021 at 5:00 pm.  
 
Respectfully submitted,  
Kae McDonald 


